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Abstract

The biopharmaceutical industry in Iran is developing in parallel with the
global trend. Given the risks and costs of research, development,
production, and sales of these drugs, firms have moved toward open
innovation models across different value chains in the last decade.
However, the limited use of technological cooperation methods by the
Iranian firms will trap the industry in genericization soon. Accordingly,
the development of an open innovation system in the value chain of the
Iranian biopharmaceutical industry provides the possibility of continuous
development of the industry. In the present study, first, the technological
capabilities of the firms in the Iranian biopharmaceutical industry were
evaluated, and then some cases of technological cooperation in the
industry were studied deeply. Accordingly, considering the "strategic"
level of technological capability of firms and also the lessons learned
from the multicase study of the experiences of the Iranian pharmaceutical
firms, strategies including the completion of the value chain links, the use
of export development tools, the supporting of the commercialization in
universities and research institutes, the facilitation of technology
integration and acquisition and finally the development of smart public
financial support to develop are proposed for the development of open
innovation system in the Iranian biopharmaceutical industry.

Keywords: Innovation, Technological Cooperation, Open Innovation,
Biopharmaceutical Industry
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